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ANNUAL  KEPORT 


Mr  JP  Jxilies 

May  or  íor  Karoo  rioogland  Muiiicipality 

It  is  mvj  pleasure  to  suKmit  tlie  Aiiiiual  Report  oí  Karoo  Hooglaiid  Muiiicipalitvj  íor  tlie 

íiiiaiicial  vjear  1 Julvj  2010  to  30June2011. 

I am  satisíied  tliat  tlie  report  seeks  to  portravj  tlie  activities  oí  tlie  municipalitvj  during  tlie 
íinancial  vjear  under  review  in  teniis  oí  legislative  requirements. 

Eniest  Saavjman 
Mvinicipal  Manager 

19  Janviary  2012 
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ACRONYMS  AND  ABBREVIATIONS 

AG 

Auditoir  Geiieral 

CDW 

Coniniuiiity  Developnient  Worker 

CFO 

Cliieí  Financial  Oííicer 

COGTA 

Co'-operative  Governance,  Hunian  Settlenients  and  Traditional  Aííairs 

DBSA 

Developnient  Bank  oí  Soutli  Aírica 

EPWP 

Expanded  Public  Works  Prograninie 

FBS 

Free  kasic  services 

DP 

Integrated  Developnient  Plan 

KHM 

Karoo  Hoogland  Municipality 

KPA 

Key  P eríorniance  Area 

LED 

Local  Econoniic  Developnient 

LGSETA 

Local  Governnient  Sector  Education  and  Training  Autliority 

MDB 

Municipal  Deniarcation  Board 

MFMA 

Municipal  Financial  Managenient  Act 

MIG 

Municipal  Inírastructure  Grant 

MSIG 

Municipal  Systenis  Iniprovenient  Grant 

PMS 

Períorniance  Mana^enient  Systeni 

RSDF 

Rural  Spatial  Developnient  Franiework 

SALGA 

Soutli  Aírican  Local  Governnient  Association 

SDBIP 

Service  Delivery  Budget  Iniplenientation  Plan 

WSDP 

Water  Services  Developnient  Plan 

WSP 

Workplace  SkiIIs  Plan 
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FOREWORD  B Y THEMAYOR 


Iii  temis  oí  tlie  MFMA  (Sectioii  127(2))  tlie  Mayor  imist, 
witliiii  seveii  iiioiitlis  aíter  tlie  eiid  oí  tlie  íiiiaiicial  yeair,  taLle 
tlie  Aiiiiual  Repoirt  oí  tlie  iiiuiiicipality.  I tlieireíoire,  liave 
great  pleasure  to  pireseiit  tlie  Aiinual  Report  oí  Kairoo 
Hoogland  Municipality  íoir  tlie  2010/11  íinancial  y eair. 

I wisli  to  point  out  tliat  tlie  piresent  Council  oí  tliis 
Municipality  canie  into  oííice  on  18  May  2011  and  lias  only 
been  involved  in  tlie  nianagenient  oí  tlie  niunicipality  íor 
two  niontlis  oí  tlie  íinancial  year  undeir  review. 


To  acquaint  niyselí  witli  tlie  status  oí  tlie  niunicipality  I liad  studied  tlie  Annual  Repoirt  íor  tlie 
2009/10  íinancial  yeair.  In  tliis  repoirt  it  was  evident  tliat  signiíicant  pirogiress  was  niade  dujring  tlie 
2010/11  íinancial  yeair  in  addressing  tlie  problenis  wliicli  oiriginated  in  previous  years  and  wliicli 
resulted  in  various  initiatives  to  rectiíy  niatters. 

Tlie  niost  iniportant  goal  tliat  was  acliieved  during  2009/10,  was  a Qualiíied  Audit  Op  inion  opposed 
to  Disclainier  Opinions  in  tlie  previous  9 íinancial  y ears. 


For  tlie  2010/11  íinancial  year  tlie  niunicipality  lias  again  acliieved  a Qualiíied  Audit  Opinion.  Tliis 
is  prooí  tliat  tlie  general  position  and  adniinistration  oí  tlie  niunicipality  is  now  based  on  a steady 
íoundation. 


It  is  evident  tliat  niy  niunicipality  Iias,  over  tlie  last  two  íinancial  years,  taken  a giant  leap  in  its  goal  to 
oktain  a Clean  Audit  Report.  P rooí  íor  tliis  statenient  is  obvious  in  tlie  contents  oí  tliis  report. 


Mr  Jan  P Julies  {mayo^ 

19  Januanj  2012 
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OVERVffiW  BY  TTffi  MUNICIPAL  MANAGBR 


Tlie  report  oí  tlie  Auditor  General  on  tlie  Financial  Statenients  oí  a Municipality  is  tlie  niost  iniportant 
criteria  to  deteniiine  tlie  viability  and  tlie  credit  wortliiness  oí  a public  institution. 


Tlie  2010/11  Annual  Report  oí  KHM  provides  detail  and  iníoniiation  regarding  tlie  íinancial 
períonnance  oí  tlie  niunicipality  as  well  as  tlie  períonnance  on  tlie  developniental  oBjectives  oí 
Council. 


Tlie  Qualiíied  Opinion  oí  tlie  AG  on  tlie  2010/11  Financial  Statenients,  as  well  as  tlie  Qualiíied 
Opinion  in  tlie  previous  íinancial  year,  is  prooí  tliat  we  are  overconiing  tlie  cliallenges  wliicli 
previously  íaced  tlie  niunicipality  and  tliat  we  are  witliout  doubt  on  track  witli  wliat  we  envisage  íor 
Local  Governnient  in  our  niunicipality. 


I ani  satisíied  tliat  tliis  report  is  a true  and  just  reílection  oí  tlie  status  oí  niunicipal  related  niatters  in 
Karoo  Hoogland  Municipality  during  2010/11. 


Ernest  Saay  nian 
18  January  2012 
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CHAFim 


B ACKGROUND  OF  THE  MUNICIPALnY 


Karoo  Hoogland  Muiiicipalittj  is  aii  aiiialgaiiiatioii  oí  tlie  tliree  towiis  oí  Fraserkurg,  Sutlierland  and  Williston 
as  well  as  tlie  vast  surrounding  rural  area. 

Tlie  niunicipalitij  coniprises  an  area  oí  approxiniatelij  34  000  kni^  and  íalls  witliin  tlie  area  oí  jurisdiction  oí 
Naniakwa  District  Municipalitij. 

Tlie  íollowing  niap  denionstrates  tlie  location  oí  tlie  niunicipal  area  witliin  a provincial  and  national  context. 


MOZAMBiauE 


Unpopo 


MpurrulAnga 

- AAZiLAND 

NwoZuU-MataJ 


INOIAN  OCEAN 


Goulung 


tOUTH  AFRICA 


ËaslotnCops 


Cops 


AriANTIC  OCEAN 


PHASCilUPSiKAROO 
HOOQUNO  LOCAL  MUWCÍMUTY 


j :f  fi 


Legond 

■ Karoo  HoogBnd 

LocalMunictialit) 

NontKin  Capo 


I I Pmroii 
I I Counlrea 


í^aroo  Hoogland  Municipalitij  is  one  oí  six  local  niunicipalities  íalling  under  tlie  Naniakwa  District  oí  tlie 

Nortliern  Cape  Province.  Tlie  niajoritij  oí  tlie  population  (77.3%)  resides  in  urkaii  areas  wliile  tlie  kalance 
(22.7%)  is  in  rural  areas. 
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Tlie  total  populatioii  is  appj'oxiiiiately  12500  aiicl  tlie  total  iiuiiilaei'  oí  lioviseliolcls  serviced  ky  tlie 
iiiuiiicipality  is  3683  oí  wliicli  1338  are  indigent.  Tliis  excludes  tlie  íaniis  in  tlie  rural  area. 

í^aroo  IToogland  is  a relativelrj  large  niunicipalitr)  in  geograpliic  ternis,  kut  lias  a corresponding  low 

population  densitv)  per  square  kilonietre.  Tlie  niunicipalitr)  lias  experienced  a steadq  decline  in  population 
and  nunilrer  oí  liouseliolds  over  tlie  last  decade.  Tliis  is  evident  oí  tlie  general  teiideiicij  in  tlie  Nortliern  Cape 
P rovince. 


Tliis  lias  largekj  keen  attrikuted  to  tlie  lack  oí  econoniic  opportunities  in  tlie  region  and  tlie  driít  oí  tlie 

population  to  areas  wliere  tlieij  liave  ketter  prospects  oí  íinding  a joK  It  is  interesting  to  note  tliat  in  tlie 
Nortliern  Cape  1/3  oí  tlie  population  is  ijounger  tliaii  15  ijears. 

Tlie  niunicipalitij  is  deniarcated  into  íour  wards.  Tlie  niunicipal  council  lias  seven  Councillors  oí  wliicli  íour 
are  ward  representatives  and  tliree  liold  proportional  seats. 


Tke  vision  oí council  is  io  ensure  an  environmeni  conducive  íor  economic 
^rowih  wiik  special íocus  on poveriy  alleviaiion  and job  creaiion. 
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OVERVffiW  OF  THE  PERFORMANCE IN 
PREVIOUS  FIN ANCIAL  YEAR 2009/10 


Tlie  Aiiiiual  Report  oii  tlie  períoriiiaiice  oí  Karoo  Hoogland  Municipality  íor  tlie  2009/10  íinancial 
y ear  was  conipilecl  aiid  subniitted  to  Council  during  January  2011. 

It  was  evident  in  tlie  2009/10  Annual  Report  tliat  tlie  niain  íocus  oí  Council  was  on  tlie 
iniplenientation  oí  tlie  National  Turii'-Around  Strategy  Plan  (TAS)  in  order  to  address  tlie  wide  range 
oí  cliallenges  wliicli  were  íaced  witli  tlie  speciíic  view  in  obtaining  an  iniproved  Audit  Report . 


It  can  positively  Le  stated  tliat  tlie  2009/10  year  was  a turii'-around  íor  KHM  and  tliat  good  progress 
was  niade  in  addressing  tlie  wide  range  and  very  serious  proLlenis  wliicli  were  encountered  in  tlie 
previous  years.  It  is  also  evident  in  tlie  2010/11  Annual  Report,  tliat  KHM  built  on  tlie  good  progress 
by  acliieving  anotlier  Qualiíied  Audit  Opinion. 

Tlie  niain  adniinistrative  cliallenges,  wliicli  were  still  íaced  at  tlie  end  oí  tlie  2009/10  year,  were: 

• Tlie  íinal  valuation  oí  all  inírastructure  in  order  to  iniplenient  tlie  asset  register; 

• To  iniplenient  an  internal  audit  íunction; 

• To  iniplenient  a períorniance  nianagenient  systeni; 

• To  appoint  a Cliieí  Financial  Oííicer. 

Tlie  AG  expressed  a Qualiíied  Opinion  on  tlie  Financial  Statenients  oí  KHM  as  at  50  June  2010.  It 
was  evident  in  tlie  report  oí  tlie  AG  tliat  iniprovenient  lias  been  acliieved. 


K.4H00  HOOGUND  MlNiaPALlTY  - ANNLALHEPOHT  2010/2011  Page  9 


CHAPTER2 


MUNICIPAL  'mANSFORMATION  AND 
ORGANIS AHONAL  DEVELOPMENT 


CAPACITY  TO  PERFORM  MUNICIPAL  FUNCHONS 


Tlie  Muiiicipal  Deiiiarcatioii  Boarcl  aiinually  undeirtakes  capacity  assessnients  oí  all  local  autliorities 
in  Soutli  Aírica  and  niakes  reconiniendations  to  tlie  P rovincial  MEC  oí  Local  Governnient  witli  regard 
to  tlie  capacity  oí  eacli  niunicipality  to  períorni  its  íunctions  in  ternis  oí  tlie  Municipal  Structures  Act. 

Tlie  powers  and  íunctions  oí  KHM  were  not  adjusted  íor  tlie  y ear  under  review. 

Tlie  niunicipality  still  períornis  21  íunctions  wliicli  is  niore  tlian  tlie  average  oí  20  in  our  province. 


POLmCALPROFILE 


Tlie  seven  councillors  represent  tlie  íollowing  political  parties: 


O Gouncillor  JP  Julies 

- 

GOPE 

(May  or/ Speaker) 

O Gouncillor  (Ms)  GM  Beukes 

- 

ANG 

O Gouncillor  JE  Davids 

- 

ANG 

O Gouncillor  (Ms)  GM  Fortuin 

- 

ANG 

O Gouncillor  J J Van  Der  Golíí 

- 

DA 

O Gouncillor  AG  V V an  W y k 

- 

DA 

O Gouncillor  P J Van  W y k 

GOPE 

In  ternis  oí  Section  9 oí  tlie  Local  Governnient:  Municipal  Structures  Act  (No.  117  oí  1998)  KHM  is  a 
Gategory  B niunicipality  witli  a plenary  executive  systeni  conibined  witli  a ward  participatory 
systeni. 
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STAFFING  AND  MAN AGEMENT  PROFILE 


Tlie  total  staíí  coiiiplenient  as  at  50  June  2011  was  111  eniploy  ees.  Hereuncler  is  an  extract  íroni 
tlie  Eniploy  nient  Equity  Plan  wliicli  reílects  tlie  workíorce  proíile: 


Occupational  Levels 

Male 

Female 

Foreign  Nationals 

Total 

A 

c 

I 

w 

A 

c 

I 

w 

Male 

Female 

Top  mana^ement 

0 

0 

0 

1 

0 

0 

0 

0 

0 

0 

1 

Senior  management 

0 

1 

0 

2 

0 

0 

0 

0 

0 

0 

3 

Proíessionalli-j  qiialiíied  and 
experienced  specialists  and  mid- 
management 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Skilled  technical  and 
academicallvj  qvialiíiedworkers, 
jvvnior  management,  svvpervisors, 
íoremen,  and  superintendents 

0 

6 

0 

1 

0 

10 

0 

8 

0 

0 

25 

Semi-skilled  and  discretionanj 
decision  making 

1 

61 

0 

0 

0 

20 

0 

0 

0 

0 

82 

Unskilled  and  deíined  decision 
inaking 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

TOTALPERMANENT 

1 

68 

0 

4 

0 

30 

0 

8 

0 

0 

111 

Temporarvj  emplovjees 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

GRANDTOTAL 

1 

68 

0 

4 

0 

30 

0 

8 

0 

0 

111 

Note:  A- Alncaiis,  C-Coloureds,  I-Iiidians  and  W -Wliites 


STATUS  OF  MANAGERIAL  POSmONS  AS  AT  50  JUNE  2011 


• Municipal  Manager  appointed  on  11  June  2009 

• Head  oí  Corporate  Services  appointed  on  1 July  2009 

• Head  oí  Inírastructure  Services  appointed  on  1 July  2009 

• Cliieí  Financial  Oííicer  appointed  on  1 Fekruary  2011 


mOO  HOOCLAN'D  MI'NICIPALITY  - ANNIALHE  POHT  2010/2011  Page  11 


SKILLS  DEVELOPMENT  AND  'ERAINING 


□ TlieWSP  was  submittecl  oii  50  Juiie  2011  iii  teniis  oí  legislatioiial  requireiiieiits. 

□ Iii  ordeir  to  promote  aiicl  enliance  skills  development  and  training,  a HR  Oííiceir  was 
appointed  dmriiig  tlie  year  under  review. 


EMPLOYMENT  EQUITY  PLANS  & IMPLEMENTATION  REPORTS 


• Tlie  Eniploy  nient  Equity  Plan  is  revised  and  subniitted  to  tlie  Departnients  oí  Lakour  and 
COGHSTA  every  two  years.  It  will  be  subniitted  in  January  2012  íor  tlie  period  2009  2011. 


COMMUNICATION  STRATEGY  ^ PLANS 


• An  External  Coniniunication  Strategy  was  also  put  in  place  to  proniote  active  coniniunication 
between  Council  and  tlie  public.  It  Iias  been  proven  tliat  an  iníornied  public  is  a satisíied 
public.  Newsletters  were  distributed  on  a regular  basis  and  quarterly  coniniunity 
nieetings/ inibizo  s were  Iield. 

• AIso  reíer  to  Cliapter  6 (P  ublic  P articipation). 


ORGANISATIONAL  STRUCTURES,  REVIEWS  & APPOINTMENTS 
(SINCETHEMTAS) 


• Cliieí  Financial  Oííicer  — tlie  íilling  oí  tliis  position  Iias  been  identiíied  as  a priority  in  tlie  TAS 
oí  tlie  niunicipality . Tlie  vacancy  was  advertised  and  an  appointnient  was  niade  during  tlie 

2010/11  íinancial  year  on  1 February  2011. 

• An  Internal  Audit  Function  was  establislied  on  1 July  2010. 

• Soon  aíterwards  tlie  iniplenientation  oí  tlie  Internal  Audit  Unit,  an  External  Audit  Coniniittee 
was  establislied  in  ternis  oí  Section  166(1)  oí  tlie  MFMA.  Tlie  External  Audit  Coniniittee  nieets 
regularly  as  required  by  legislation. 

• A Budget  Oííice  and  a Supply  Cliain  Managenient  Oííice  was  establislied  on  1 July  2010  and 
staíí  appointed. 
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CHAPTËR3 


B ASIC  SERVICE  DELTVERY 


^ Hi^h  r<3  te  oí teena^ e pre^ncincies 
'P'  Increase  in  dru^  and alcohol ahuse 

> liIV/AIDS 

> Educa  tion  and li tera  cij 

> Lack  oí hasic liíe  skills 

> Increase  in  criine 

> Tuherculoses 

> Domestic  violence 

> lii^h  unemploijment rate 


SERVICE  DEUVERY  CHALLENGES  FACED  B Y THE  MUNICIPALnY 


• Witli  reíereiice  to  tlie  provisioii  oí  basic  services  (water,  electricity  aiid  sanitation)  tlie 
niunicipality  does  not  íace  any  serious  cliallenges  as  all  liouseliolds  in  tlie  niunicipality  receive 
Lasic  services  sucli  as  electrícity , water  and  sanitation. 

• Tlie  niajor  cliallenge  is  to  address  tlie  liousing  backlogs  in  all  tliree  towns  as  well  as  tlie 
upgrading  oí  tlie  electricity  reticulation  network  in  Fraserburg. 
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BASIC  SERVICE  DELIVERY  PRO JECTS 


(Extracted  íiroiii  IDP  and  Iníirastructure  pirojects) 

5.4  RO ADS  AND  ESfFRASTRUCTURE 


Project  Name 

Location 

Target  Dates 

Estimated  Costs 

PossiLle  Funders 

Status  Quo 

Eradication  oí  Prosopis  trees 

All  wards 

09/10^10/11 

R 1300  000, 00 

EPWP 

COMPLETED 

Upgrade  oí  Bergstreet 

W illiston 

09/10 

R 650  890, 00 

EPWP 

COMPLETED 

Upgrade  oí  Streets 

All  wards 

09/10 

R 6 000  000, 00 

EPWP, 

NDM 

ONGOING  DEPENDING  ON 
FUNDING 

Upgrade  Major  Roads  between  wards 

All  wards 

09/10 

R 140  000  000, 00 

EPWP 

Reíer  to  District  IDP 

5.5STORMWATER 


Proiect  Name 

Location 

Tar/^et  Dates 

Estimated  Costs 

PossiLle  Funders 

Status  Quo 

Stormwater  Sijstem 

Sutherland 

09/10 

R 3 500  000, 00 

MIG 

Planning 

Stormwater  Sijstem 

Fraserburg 

09/10 

R 3 500  000, 00 

MIG 

Planning 

Stormwater  Sijstem 

WiIIiston 

09/10 

R 3 500  000, 00 

MIG 

Planning 

5.6CEMETERIES 
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Piroject  Name 

Location 

Target  Dates 

Estimated  Costs 

Possitle  Funders 

Status  Quo 

ÏÏA 

Williston 

09/10 

R 80  000, 00 

MIG 

Planning 

ÏÏA 

Fraserburg 

09/10 

R 80  000, 00 

MIG 

Planning 

**In  tlie  2010/11  tjear  tlie  Oííice  oí  tlie  Premier  launcliecl  tlie  Cemetenj  Projects.  Tlie  upgrade  oí  two  cemeteries  will  be  done  in  2011/2012  in  KHM. 

Tlie  contractor  wlio  got  awarded  tlie  tender  will  commence  witli  tlie  Project  in  Februanj  2012. 

5.7REFUSEREMOVAL 

Project  Name 

Location 

Target  Dates 

Estimated.  Costs 

Possitle  Funders 

Status  Quo 

Licensing  and  upgrading  oí  site 

W^illiston 

09/10 

R 750  000, 00 

MIG 

Planning 

Upgrading  oí  site 

Fraserburg 

09/10 

R 500  000, 00 

MIG 

Planning 

Licensing  and  upgrading  oí  site 

Sutherland 

09/10 

R 750  000, 00 

MIG 

Planning 
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5.8ELECTRICny 


Project  Name 

Locatíon 

Target  Dates 

Estimated  Costs 

Possíkle  Funders 

Status  Quo 

PuIdIíc  (downwai'd  íacing  iiglits  to  avoid 

liglit  pollution) 

Williston 

09/10 

R 2 500  000, 00 

MIG 

Planning 

PuIdIíc  liglitin^  (downwai'd  íacing  liglits  to  avoid 
ligkt  pollution) 

FraserEuirg 

09/10 

R 2 500  000, 00 

MIG 

Planning 

PuIdIíc  ligktin^  (downward  íacing  liglits  to  avoid 
ligkt  pollution) 

Sutkei'land 

09/10 

R 90000,00 

NDM 

Gompleted 

Upéi'adiné  oí  Sub-station 

FraserEuirg 

11/12 

R2  500000,00 

DoE 

InProgress 

Electrííicatioii  oí  210  Houses 

FraserEuirg 

11/12 

R 2 000  000,00 

DoE 

Await  Fundiiig 

Upgracliiig  oí  Inteíiial  Electrification  Network 

Fraserburg 

11/12 

R15  980  976,00 

? 

Planning 

5.9SPORTA1SDRECREATIONALFACILITIESANDSERVICES 


Project  Name 

Locatíon 

Target  Dates 

Estimated  Costs 

Possikle  Funders 

Status  Quo 

Ainandelboom  Sport  Facilitrj 

Williston 

09/10 

R 3 563  000, 00 

Lotto  Funding 

Awaitin^  íundiiig 

Ammerville  Spori  Facility 

Fraserburg 

09/10 

R 3 534  000, 00 

Lotto  Funding 

Awaitin^  íundiiig 

Sports  Festivals 

Rural 

09/10 

R 150  000, 00 

NFDTF,Rural 

Developnient 

To  te  planned 

Rebelskop  Sport  Facility 

Sutliei'land 

09/10 

R 4 104  000, 00 

MIG 

Awaitin^  íundiiig 

Upgrade  oí  Sport  Facility  K-H  M 

AllWards 

09/10 

R 7 000  000, 00 

NFDTF 

Awaitin^  íundiiig 
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PROJECTSWHICHCOMMENCED  ANDARE  PLANNEDTFORTHECOMINGYEARS 


Operation  Nala 

=>  Allocated : R650  000  ~ Oiilv)  received  R325  000  (Await  tlie  íundiiig) 


210  Houses  Fraserkurg 


Tkis  project  lias  keen  completed  and  we  await  tke  íunding  íor  tke  electriíication  tkereoí 


OTHER 


GC  Upgrading  oí  Water  network  (Fraserkurg) 
2011/12) 


GC  Replacemeiit  oí  Reservoir  (Fraserkurg) 

GC  Replacement  oí  two  Reservoirs  (Sutkerland) 


Allocated:R13  018  511,80 

Amount  needed:  R9  500  000 
Amount  needed:  R7  500  000 


95%  completed  (to  complete  in 
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CHAPTËR4 


LQCAL  ECONQMIC  DEVELOPMENT 


□ Iii  tlie  vision  oí  Couiicil  it  is  stated  tliat  KHM  iiiust  be  aii  ecoiioiiiical  growtli  node  and 
Council  niust  create  an  environnient  tliat  will  enliance  econoniic  developnient  witli 
special  íocus  on  poverty  alleviation  and  tlie  creation  oí  direct  and  indirect  job 
opportunities.  Special  íocus  will  also  be  placed  on  tlie  developnient  oí  liíe  skills  oí 
people,  inírastructure  and  education. 


AUGNMENT  WITH  PROVINCIAL IDP  AND  LED  STRATEGIES 


Q Tlie  LED  strategies  oí  Council  is  directly  aligned  witli  tlie  provincial  growtli  and 
developnient  strategies  witli  special  reíerence  to  tlie  íollowing: 

^ to  niaintain  econoniic  growtli; 

^ to  address  tlie  uneniploy  nient  rate; 

^ to  reduce  poverty  ; 

^ to  iniprove  literacy; 

^ to  provide  liousing  and  proper  water  and  sanitation  services; 

^ to  reduce  crinie; 

^ to  redistribute  agricultural  land  to  pdi  s; 

^ to  provide  adequate  inírastructure . 


HUMAN  RESOURCE  C AP AdTY 


Q P rior  to  tlie  2009/10  íinancial  year  tlie  lack  oí  a dedicated  staíí  structure  resulted  in  a 
weak  períorniance  in  IDP /LED  initiatives  and  niatters. 

□ In  order  to  provide  HR  capacity , Council  revised  its  organograni  and  on  1 July  2009  an 
IDP  Manager  as  well  as  a LED  Manager  was  appointed. 

Q An  IT  Oííicer/Senior  Accountant  was  appointed  on  1 October  2010. 

L]  AiiHROííicer  was  appointed  on  1 February  2011 
Q An  Arcliivist  was  appointed  on  25  May  2011 
Q An  Supply  Cliain  Oííicer  was  appointed  on  5 May  2011 
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THEDEmOPMENTALSTRATEGIESOFCOUNCILHAWMANIFESTEDINVARIOUSPROJECTSWHICH  | 
AREUSTEDBELOW  1 

(Extracted  íroni  IDP) 

Project  NR 

Project  Name 

Location 

Target  Dates 

Estimated  Costs 

Possible  Funders 

Status  Quo 

5.10.1 

Museum  UpgiracLe 

Williston 

09/10 

R 500  000, 00 

NLDTFArts,  Tourism 

To  Le  Planned 

5.10.2 

Constmction  oí  Corbel  ITouse 

Williston 

09/10 

R 580  000, 00 

NLDTF,  Tourism 

To  Le  Planned 

5.10.3 

Protection  íor  paleo  Suríace 

Fraserkurg 

09/10 

R 1000  000, 00 

DST,Arts,NLDTF 

Planning 

5.10.4 

Upéi'ade  museum 

Fraserkurg 

09/10 

R 1000  000, 00 

NLDTFArts,  Tourism 

Planning 

5.10.5 

Stage  and  ampkitkeatre 

Fraserkurg 

09/10 

R 195  000, 00 

KHM,NLDTF 

To  Le  Planned 

5.10.6 

SWttle  service 

All  wards 

09/10 

R 400  000, 00 

DST,Arts,NLDTF 

To  Le  Planned 

5.10.7 

A^ricultuml  tourism  route 

Feasibiliti-j  Studij 

Rural 

09/10 

R 150  000, 00 

NLDTFArts,  Tourism,  Skeppies 

B-Plan 

suLmitted 

5.10.8 

Edu^tourism  route  paleontologij, 

astronomij , Liology ) 

Rural 

09/10 

R 500  000, 00 

KHM,NLDTF 

To  Le  Planned 

5.10.9 

Williston  Natui'e  Reserve 

Willistoii 

09/10 

R140000,00 

Skeppies,  NLDTF 

Awaitin^ 

íunding 

5.10.10 

Upgrade  ol  leamei'  liostel  íacilities 

Sutkerland 

09/10 

R 1000  000, 00 

NRF 

Completed 

5.10.11 

Communitij  computer  trainin^  centre  íor 

K-IT^M 

Sutlierland 

09/10 

R 1500  000, 00 

NRF 

Iiiiplementa-tion 

5.10.12 

Outdoor  conimunitij  recreational  íacility 

Sutlierland 

09/10 

R 245  000, 00 

KHM,NLDTF 

To  Le  planned 

5.10.13 

Renovation  ol  tourisni  oííice 

Sutlierland 

09/10 

R 80  000, 00 

KITM,  Tourism 

Planiiiiig 

5.10.14 

Tourism  Marketing 
(Includin^  brocliures) 

AII  wards 

09/10 

R 500  000, 00 

Tourism,  NCTA,  NDM 

Seekin^  íunds 
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Project  NR 

Project  Name 

Location 

Target  Dates 

Estimated  Costs 

PossiLle  Funders 

Status  Quo 

5.10.15 

Astronoim-j  tliemed  miiiiatur'e 

Sutlierland 

09/10 

R 150  000, 00 

NLDTF 

To  Le  planned 

5.10.16 

Walkíng  wítli  ancestors 

All  wards 

09/10 

R 11 000  000, 00 

DTEC,KHM,NCTA 

Awaiting  íunding 

5.10.17 

Tourism  tmining  aiid  awareness 

All  wards 

09/10 

R 50  000, 00 

DTEC,DOL,TEP 

Seek  íuiiding 

5.10.18 

Karoo  rii^lilancls  Tourism  Route 

AllWards 

09/10 

R 250  000,00 

Open  Alrica 

InProcess 

5.10.19 

EstaLlisliment  of  Tourísm  Associations 

Fraserkurg 
/W  illiston/ 
Sutlierland 

09/10 

N/A 

KHM 

Conipleted 

5.10.20 

Develop  and  assist  Festivals  in  KHM 

AllWards 

09/11 

R 250  000, 00 

DAC,  SAAO,  NLDTF,  NCT A KHM 

Iii  Process 

5.10.21 

AIDS  - Awareness  Prevention 

AllWards 

09/11 

R 500  000, 00 

NACOSADSW,  NDM,  DOH,  Drop 

In  Centre  (WiIIiston) 

In  Process 

5.10.22 

Social  Developnient  Programmes 

AllWards 

09/11 

R 2 000  000, 00 

Local  NGO  s,  Dept  oí  Welíare,  DOL, 
NDM 

To  be  planned 

5.10.23 

Develop  Bij-laws  witli  regarcl  to  Social  Development 

AllWards 

09/11 

N/A 

N/A 

Seeking  assistance 

5.10.24 

Develop  & Supporí  Spoít  Píogrammes  ancL  Organizations 

AllWards 

09/11 

R1 500  000,00 

NLDTEDSAC 

To  te  Planned 

5.10.25 

Indi^eiious  Plants  Poster 

All  wards 

09/11 

R 100  000, 00 

Skeppies,  CI,  DWAF 

Planiiing 

5.10.26 

Karoo  Stars  IncLigenous  Knowledge  Poster 

All  wards 

09/11 

R 100  000, 00 

SALT,SKA,NRF 

To  te  Planned 

5.10.27 

KHM  Recipe  Book 

All  wards 

09/10 

R 100  000, 00 

SAAO,KHM 

Finalised 

5.10.28 

Spiniiiiig  Weaving 

Williston 

09/11 

R 200  000, 00 

Drop  in  Centre  (WiIIiston) 

InProcess 

5.10.29 

Tourism  Siénage 

AllWards 

09/11 

R 600  000, 00 

NDH  KHM,  DTEC,  NCTA,  SAAO 

Planiiiiig 
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ProjectNR 

Project  Name 

Location 

Target  Dates 

Estimated  Costs 

Possikle  Funders 

StatusQuo 

5.10.30 

Develop  a LED  Strategij 

All  wards 

09/11 

R500000,00 

DBSA 

Awaiting  lunding 

5.10.31 

EstaLlisli  LED  steering  committees 

All  wards 

09/11 

N/A 

N/A 

Completed 

5.10.32 

Develop  a cirime  prevention  strategij 

All  wards 

09/11 

N/A 

N/A 

Seeking  Assistance 

5.10.33 

Gatewaij  to  tlie  universe  - MeerKAT  & SKA 
Iramework  (Pkase  11) 

All  wards 

09/11 

R 60  000, 00 

KHM,SKA 

Planiiiiig 

5.10.34 

Develop  SMME  inírastructure 

All  warcls 

09/11 

R 3 000  000, 00 

MIQDBSA 

To  be  planned 

5.10.35 

Feasibility  study  íoi'  FET  colleée  in  science  & 
teclinoloéy  íot  KHM 

All  warcls 

09/11 

R 250  000, 00 

DST,  Education,  IDT 

To  be  planned 

5.10.36 

Develop  support  base  íor  liealtli  services  in  KHM 

All  wards 

09/11 

N/A 

N/A 

InProcess 

ST ATUS  OF  ECONOMIC  AND  SOCIAL INVESTMENT IN  KHM 


• Tliere  lias  been  aii  iiicrease  iii  tlie  level  oí  ecoiioiiiic  aiid  social  iiivestiiieiit  iii  KHM.  Tlie  objectives  to  stiiiiulate  ouir  local  ecoiioiiiy  are  cleady 
outliiied  in  our  IDP.  Tlie  IDP  will  be  reviewed  in  tlie  2011/12  íinancial  year.  We  are  working  on  developing  a LED  Strategy  tliat  will  íocus  in 
particular  on  increasing  tlie  level  oí  econoniic  and  social  investnient. 
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chaptbr5 


HNANCIAL  YIABHJTY  AND  MANAGEMENT 


Tliis  Key  Peiríoniiaiice  Area  is  witliout  aiiy  doubt  tlie  iiiost  iiiipoirtaiit  oiie,  siiice  iio  busiiiess  oir 
orgaiiizatioii  can  íulíill  its  obligatioiis  witliout  íinancial  zesources  and  sound  íinancial  nianagenient. 


Tke  períoniiance  oí  Karoo  Hoogland  duriiig  tlie  year  undeir  review  niust  be  bencliniarked  against  tlie 
períonnance  during  tlie  previous  íinancial  years.  In  tliis  regard  I wisli  to  reíer  Lack  to  Cliapter  One 

(OVERVIEW  OF  THE  PERFORMANCE  DURING  THE  PREVIOUS  FINANCIAL  YEAR  2009/10) 

oí  tliis  report.  I speciíically  need  to  liigliliglit  tlie  íact  tliat  during  tlie  latter  part  oí  2009/10  all  íocus 
was  on  tlie  iniplenientation  oí  tlie  Turn  Around  Strategy  witli  tlie  speciíic  view  to  obtain  a clean  audit 
opinion  as  soon  as  possiLle. 


Wliile  tlie  2008/ 09  and  2009/10  years  saw  a niajor  iniprovenient  in  botli  tlie  íinancial  results  and 
tlie  Audit  opinion,  2010/11  saw  tlie  culniination  oí  tlie  eííorts.  Tlie  íinancial  situation  iniproved  again 
but  tlie  niain  iniprovenient  can  be  seen  in  tlie  adniinistration  responsibilities  as  set  out  in  tlie 
Municipal  Finance  Managenient  Act  (MFMA).  Altliougli  a clean  audit  opinion  was  not  obtained  tlie 
niarked  iniprovenient  was  noted  ky  tlie  Auditor  General  in  liis  report.  Tlie  issues  raised  in  liis  report 
can  be  rectiíied  and  is  considered  not  to  be  severe. 


Due  to  tlie  eííective  credit  control  nieasures  inipleniented  tlie  casli  reserves  oí  tlie  Municipality  liave 
iniproved  drastically.  Tlie  increase  in  Debtors  lias  reduced  and  apart  íroni  tlie  account  oí  tlie  AG,  all 
creditors  are  paid  witliin  50  day  s. 
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ACHIEVEMENTS 


• Early  iii  2010  tlie  Cireclit  Coiitirol  Oííice  was  extendecl. 

• Tlie  casliílow  and  overall  íinancial  position  oí  KHM  lias  inipiroved  signiíicantly . 

• Tlie  coniputec  systeni  oí  tlie  niunicipality  lias  been  upgcaded  to  ensuce  tliat  propec  service 
accounts  are  genecated. 

• Since  October  2008  all  íinancial  reports  required  by  tlie  MFMA  are  being  generated  and 
subniitted  tinieously  on  a niontlily  basis  to  National  Treasury. 

• Tlie  2010/11  FinancialStatenientswereconipiledtinieously  iiiHiouse  (GRAP  Forniat)  and 
subniitted  to  tlie  AG  beíore  50  August  2011. 

• A SDBIP  was  inipleniented  witli  tlie  support  oí  P rovincial  Treasury . 

• A Budget  and  Treasury  Oííice  was  establislied  as  required  by  tlie  MFMA.  Uníortunately  tlie 
position  was  vacated  during  tlie  year  under  review  and  a suitable  candidate  liad  not  been 
recruited. 

• An  Internal  Audit  Unit  was  establislied  as  required  by  tlie  MFMA 

• An  Fxternal  Audit  Coniniittee  was  also  establislied  during  tlie  period  under  review. 

• Due  to  tlie  iniproved  consunier  billing  sy  steni,  a niajor  decline  in  coniplaints  is  visible. 


Tlie  Fiiiaiicial  Statenients  aiid.  AG  Report,  as  well  as  our  Municipal 
Mana^ei^  s coninients  on  tlie  AG  Report,  are  enclosed.  in  ternis  oí 

Section  121  (5)  oí  tlie  MfMA. 
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HN ANCIAL  STATEMENTS 


FORTHEYEARENDED 

50JUNE2011 
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REPORT  OF  THE  AUDITOR  - GENERAL 
ON  THE  FINANCIAL  STATEMENTS  AND 
PERFORMANCE INFORMATION  OF  KHM 

FOR  THE  YEAR  ENDED 
30JUNE  2011 
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SUMMARIZED  COMMENTS 
OF  THE  MUNICIPAL  MANAGER 

ON  THE 

REPORT  OF  THE  AUDITOR  - 

GENERAL 

FOR  THE  YEAR  ENDED 


30JUNE  2011 
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Comments  on  tke  report  oí  tke  AG  to  tke  Nortkern  Cape  Provincial 
Legislature  and.  tke  Council  oí  Karoo  Hoogland.  Municipalit'g  on  tke  Financial 
Statements  and  períormance  iníormation  oí  Karoo  Hoogland  Municipalitig  íor 

tke  year  ended  30  June  2011 


The  AG  of  the  Northern  Cape  expressed  a Qualified  Opinion  on  the  Financial  Statements  for  the  year 
under  review. 

Five  matters  resulted  in  the  Qualified  Opinion  and  will  be  addressed  as  mentioned  below. 


Basis  for  Qualified  opinion 


NO.  7 IRREGULAR  EXPENDITURE 

The  irregular  expenditure  referred  to  is  the  purchases  from  single  suppliers  and  / or  suppliers  whom 
do  not  provide  the  necessary  documentation.  In  terms  of  the  Supply  Chain  Management  Policy 
(SCM)  that  for  any  purchases  above  R2  000  three  quotes  must  be  obtained.  Also  all  suppliers  must 
complete  a document  which  include  inter  alia  tax  clearance  certificates  and  certification  that  they  were 
not  in  the  employ  of  the  government  in  the  past  2 years. 

This  is  however  impractical  as  in  most  of  the  smaller  purchases  only  one  local  supplier  is  available  and 
large  companies  i.e.  Game  etc.  Do  not  give  these  tax  clearance  certificates.  A solution  to  this  is  that 
the  Municipal  Manager  signs  a list  of  all  these  suppliers  to  give  authority  to  purchase  from  them.  This 
has  now  been  done  and  will  be  updated  on  annual  basis. 

NO.  8 COMMITMENTS 

A tender  register  will  be  opened  to  ensure  the  compliance  to  the  request  of  the  AG. 
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N0.9 

In  order  to  solve  this  problem  the  manual  system  of  claiming  VAT  from  the  Receiver  has  been 
abolished  in  favour  of  a computerised  system.  This  will  provide  an  audit  trail  to  the  AG. 

NO.  10.  REVENUE 

This  refers  to  the  grant  received  for  the  building  of  210  houses  in  Fraserburg.  The  income  and 
expenditure  formed  part  of  the  Council  records  as  we  claimed  the  funds  from  province  and  paid  it 
over  to  the  contractor.  The  AG,  is  of  opinion  that  it  should  not  be  reflected  in  our  records.  This  will 
be  done  so  in  future. 

NO  11.  PROPERTY,  PLANT  AND  EQUIPMENT 

Council  contracted  Messrs  Mubesko  to  compile  an  asset  register  including  infrastructure  assets.  The 
have  utilised  an  Engineering  firm  to  do  the  evaluation.  Apparently  a number  of  Municipalities 
followed  the  same  route.  It  now  appears  that  the  AG  is  not  happy  with  the  method  of  evaluation  and 
stated  that  all  municipalities  that  utilised  this  method  will  receive  a qualified  report.  Subsequent  to  the 
KHM  report,  we  have  been  informed  that  some  Municipalities  did  not  receive  the  qualification. 
Officials  have  contacted  the  Office  of  the  AG,  for  clarification  but  it  is  still  outstanding.  The  matter 
will  be  forwarded  to  Messrs  Mubesco  to  investigate. 

It  is  evident  from  the  above  comments  that  the  issues  raised  by  the  Auditor  General  are 
addressed  and  it  is  the  opinion  of  Management  that  unless  new  issues  are  brought  to 
light,  an  Unqualified  Audit  can  be  expected  in  future.  A target  to  achieve  a clean  audit 
report  by  2013  was  set  as  part  of  the  Turn  Around  Strategy.  It  is  envisaged  to  achieve 
this  target  before  2013. 
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CHAimë 


GOOD  GOVERNANCE  AND  PUBUC 
PARTICIPATION 


^ Nuiiibeiroí  Wards:  4Warcls 
^ W ard  Coniniittees  í unctionality : 

• Not  íunctioning  eííectively. 

• Has  been  re'-establislied  in  2010. 

• Tliey  will  be  trained  sliortly  as  tlie  previous  training  was  on  too  sliort  notice. 


COMMUMTY  DEmOPMENT  WORKERS 


• CDW^s  deployed. 

• Tliere  are  5 CDW  s in  KHM.  Two  in  Fraserburg,  two  in  Sutlierland  and  one  in  W^illiston. 

• Tliere  is  a íairly  good  relationsliip  witli  tlieni  and  tliey  are  niainly  being  utilized  to  proniote 
coniniunication  between  Council  and  tlie  public. 


DISTRICT IGR  FORUM  FUNCTIONALITY 


• Functional  — Naniakwa  District  Municipality  can  provide  prooí. 


PUBUC  PARTICIPATION 


Tke  niunicipality  lias  niade  special  eííorts  to  enliance  coniniunication  witli  tlie  general  public 
tlirougli  various  organized  structures.  Tlie  relationsliip  witli  organized  NGO  s sucli  as  local  ratepay  er  s 
associations  lias  iniproved  drastically  during  tlie  2009/10  ^ and  tlie  2010/11  íinancial  year  and 
regular  nieetings  are  being  lield  to  discuss  niatters  oí  niutual  interest. 


GOVERN ANCE  PERFORMANCE 


• Tlie  report  oí  tlie  AG  is  selDexplanatory  in  ternis  oí  tlie  good  períorniance  oí  KHM  in  tlie 
year  under  review. 

• Tlie  goals  and  initiatives  oí  Council  to  proniote  and  acliieve  good  governance  liave 
nianiíested  in  a Qualiíied  A udit  Opinion  íor  a second  consecutive  year. 
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CHAFiraT 


CONCLUSION 


From  an  overall  perspective,  it  is  clear  that  the  performance  of  the 
municipality  during  the  year  under  review  is  satisfactory  and  that  the 
general  administration  is  based  on  a steady  foundation. 

The  qualifications  expressed  by  the  AG  are  of  an  administrative  nature 
and  will  be  addressed  and  rectified  immediately  in  our  goal  to  achieve 

an  Unqualified  Audit  Opinion. 


